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Deals of the year 2009

This important telecoms financing transaction in Mozam-
bique can be expected to act as a template for all other bor-
rowers in the African region. The deal demonstrates a
remarkable strategic quality and an example that in difficult
times, some commercial banks are still prepared to provide
medium-term commercial loans

The transaction finances a number of purchase orders
concluded between Mozambique’s Moçambique Celular
(MCEL) and both Ericsson AB Sweden and Ericsson South
Africa for the supply of telecommunications equipment,
software licences and related services for the extension and
upgrades of MCEL’s network.

The facilities, amounting in total to approximately $28
million, have been used to finance the deliveries and ser-
vices along with 100% of the EKN insurance premium with
a total tenor of 8.5 years.

EKN, the Swedish export credit agency, insures 85% of the
financing and covers 95% of commercial and political risk. In
addition there is an uncovered commercial facility with a tenor

of three years in order to finance the 15% down payments.
Further support was given by SEK, the Swedish export

credit corporation, by providing mcel with a very attractive
fixed market rate, a natural hedge against future interest rate
fluctuations.

Sylvia Sedlacek, within structured export finance at BHF-
Bank, says: “So far most of the projects in the public sector in
Mozambique are financed by international donors. This
financing is one of the exceptional examples of financing for a
state-owned entity in Mozambique without recourse to local
public support and on commercial terms and conditions.”

The challenge with this deal was bringing such a long-
tenor facility with a competitive fixed interest rate to a con-
clusion in the midst of the economic downturn and credit
crunch at the beginning of 2009.

Wolfgang Kassel, global head of telecommunications and
the media finance department, KfW IPEX-Bank, com-
ments: “Financed by BHF-Bank and by KfW IPEX-Bank
as strong supporters of European economy exports, this
Swedish-German export finance project will serve to boost
the competitiveness of MCEL whilst providing additional
network capacity to soak up the growing demand.”

Strong commitment and flexibility of all the parties
involved helped contribute to successfully conclude this
transaction. The lenders very much appreciated the flexibil-
ity and cooperation of EKN and SEK, the support of Erics-
son, and the professionalism of MCEL in particular, in hav-
ing all local approvals in place in record time, as well as the
professional advice of the Maputo-based law firm Pimenta,
Dioniso & Associados. ■

Key Swedish connection for Mozambique
MCEL – ECA-backed financing
MLAs: BHF-Bank, KfW IPEX-Bank

Borrower: Moçambique Celular

Amount: $28 million

ECAs: EKN, SEK

Tenor: 8.5-years

Eqpt exporter: Ericsson

Legal counsel: Pimenta, Dioniso & Associados

Coming up with smart solutions to meet the requirements
of the client is the job of the arrangers in any transaction.
But when those requirements are multi-faceted and spread
through several jurisdictions it usually requires some very
special attention from highly experienced advisers and
arrangers. Such was the case with this a30 million ($40
million) credit facility arranged to facilitate Austrian-pro-
duced equipment exports to Russian wood pellet producer
Vyborgskaja  Celluloze.

This deal involves Russian risk, equipment exports to
Russia, a three-year a30 million pre-export financing for a
start up wood pellet biofuel producer – which will be 100%
bigger than any other wood pellet producer in the world,
and a Swedish pulp trader as offtaker. It was a very tough
and interesting deal to get done in a year like 2009.

Within this deal, arrangers Texel Capital and VTB Bank
(France) came up with a successful financing solution for a

new borrower in difficult market conditions in late Decem-
ber 2009 – the facility was executed on 30 December with
the first drawdown taking place on 31 December.

The object of the facility is to enable Vyborgskaja Lim-
ited, Jersey (Vyborg) to purchase wood pellet production
lines from Austrian equipment manufacturer Andritz. The
equipment is to be installed with Vyborgskaja in Russia.
Repayment of the loan comes through the export of wood
pellets to Swedish pulp trader Ekman, over a period up to
36 months, including a six months grace period. Under the
terms of the agreement, the borrower may request the
extension of the facility 24 months after the first drawdown
for a further 24 months.

William Shaw at Texel Capital, states: “In a year when
banks were struggling with financing any new deals at all,
the arrangers were able to structure a large facility to finance
a new borrower in the international banking markets, for a
start up project, in a vital new commodity with no terminal
market, located in a region where most Western banks had
withdrawn support. Wood pellets are a sustainable, ecolog-
ical, carbon neutral, biofuel used as partial replacement to
coal in power plants.”

In an interesting postscript to the deal, it is understood
that VTB decided not to syndicate the deal afterwards, but
to keep the whole debt themselves, as their internal credit
committee was very happy with it. This was only decided
after the deal closed. Since then the bank has been
approached by other pellet producers impressed with the
deal. ■

Pioneers structure real deal for Vyborg
Vyborg – structured trade financing
MLAs: Texel Capital, VTB Bank (France)

Borrower: Vyborg Ltd (Jersey)

Amount: e30 million ($40 million)

Tenor: 3-years

Offtaker: Ekman & Co AB (Sweden)

Seller/producer: Vyborgskaja Celluloze, Russia

Equipment supplier: Andritz (Austria)


